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	 I	would	 like	 to	argue	 that	we	consider	a	new	 leadership	 fundamentally	different	
from	current	 leadership	model	as	 the	 leader	centered	power	model	 for	 implementing	
emergent	 innovation.	The	 ingredients	 of	new	 leadership	 are	 as	 follows:	moderator	
as	merciful,	 peacemaker	 as	 reconciler,	 server	 as	 nurturing,	wisdom-creator	 as	
revelator,	vision-maker	as	having	dream,	 facilitator	as	empowerer,	 and	 thanks-giver	
as	acknowledger.	 I	would	 like	to	say	these	as	 the	seven	pillars	of	new	 leadership	 for	
emergent	innovation.














	 I	would	 like	 to	 say	current	 leadership	models	 such	as	great	man	 theories,	 trait	
theories,	behavioral	theories	of	leadership,	contingency	theories	of	leadership,	situational	
theories,	 and	 transactional	 theories	are	mainly	 leader	centered	power	models.	Such	





	 These	 leadership	models	were	 succeeded	at	 incremental	 innovation	 responding	
to	 the	 stable	 and	 continuous	 changes＊2.	The	power	model	 of	 leadership,	 however,	
	
＊1	 	Kurt	Zadek	Lewin	typed	the	leader	as	authoritarian,	democratic	and	laissez-faire;	Rensis	
Likert	classified	 leaders	as	 system	1,	 system	2,	 system	3	and	system	4	based	on	 the	
management	style	with	supervisors	being	job	centered	or	people	centered;	Misumi	Jyuji	
categorized	 leaders	 into	 four	categories	based	on	two	dimensions:	performance	 (P)	and	
maintenance	(M)	functions;	Robert	R.	Blake	and	Jane	S.	Mouton	classified	leaders	into	81	
types	based	on	 task-centered	and	people-centered	 leadership;	 the	Michigan	Leadership	




to	 as	whether	 it	 is	 based	on	work	or	whether	 is	based	on	employees,	 but	 effective	
organizational	behavior	has	advocated	the	theory	that	leadership	must	change	according	








are	 avoided	and	 innovation	 is	 an	 obstacle.	 In	 Japan,	 if	 an	 employee	works	 safely	 in	
harmony	with	co-workers	even	without	achieving	any	shining	success,	the	employee	can	





that	 they	 live	peacefully	 in	 the	old	 success	experience	called	 Japanese	management.	
They	still	operate	their	control-centered	management	that	has	demonstrated	the	power	
of	 incremental	 improvement.	Many	 Japanese	 companies	have	 taken	 the	 strategy	of	
incremental	innovation	called	kaizen	(improvement),	and	have	followed	headship	centered	
directions,	 commands	and	controls,	not	 leadership.	Although	 improvement	and	quality	






often	 interferes	with	emergent	 innovation＊3.	 I	would	 like	to	argue	that	managing	with	
directions,	commands,	and	controls	is	ineffective	for	emergent	innovation.	To	implement	
emergent	 innovation,	 all	 employees	must	 question	 the	 common	premise	based	 on	









	 This	 paper	presents	 the	desired	kind	 of	 new	 leadership	which	 is	 necessary	 to	
implement	innovation	in	unstable	and	continuously	changing	environment.	To	implement	
emergent	 innovation,	we	consider	 a	new	 leadership	with	 the	 leader	 as	moderator,	




＊3　	I	argued	that	 innovation	could	be	classified	 into	 two	types:	 incremental	 innovation	and	
emergent	innovation.	The	one	is	an	improvement	that	continues	the	present	extension	of	
innovation	and	 is	performed	 in	accordance	with	common	sense.	The	other	 is	generated	
by	thinking	that	moves	beyond	the	present	condition	and	by	continuing	to	ask	if	the	old	
common	sense	is	irrational.	Please	refer	to	my	paper	about	this:	Park,	2010c.
＊4　	Arguments	about	new	 leadership	 include	“empowerment”	 (Graham,	 1993),	“platform	
















1. Leader as moderator
	 A	fault	 is	never	allowed	 in	pyramid-style	organizations	because	the	organizations’	
basic	premise	 is	 functioning	 like	an	efficient	machine.	 In	 the	organization,	 the	value	
of	 efficiency	 or	 rationality	 is	 respected	more	 than	 all	 other	qualities.	A	pyramid-
style	organization	 is	based	on	the	thinking	that	a	deviation	must	be	strictly	regulated	
with	emphasis	on	control	or	management.	Subordinates	 in	 this	organization	waits	 for	
directions	or	 commands	 from	managers.	Creativity	and	environmental	 adaptability,	
which	are	needed	for	work,	cannot	be	easily	fostered.	
	 An	organizational	 culture	 in	which	employees	do	not	 fear	 failure	and	can	apply	
trial-and-error	 is	 indispensable	 to	be	able	 to	cherish	new	 ideas	without	adhering	 to	
preconceived	notions	and	common	sense.
	 Values	such	as	efficiency,	productivity,	and	rationality	are	 ineffective	 for	achieving	
emergent	 innovation.	Other	organizational	values	such	as	originality,	pliability,	validity,	
and	adaptability	are	effective.	To	 implement	emergent	 innovation,	a	 leader	needs	 to	
encourage	every	employee,	to	fashion	each	employee	into	an	entrepreneur,	and	to	urge	













	 The	 unwritten	 rule	 of	 15	 percent	 at	 the	Minnesota	Mining	&	Manufacturing	






that	 enables	employees	 to	use	15	percent	of	 their	 time	 for	 their	 favorite	 research.	
Employees	can	seriously	work	on	 their	 ideas	 in	what	may	become	new	products	 for	
the	company.	They	may	use	company’s	 funds	and	equipment	 for	 their	project,	and	 if	
required,	 they	can	also	employ	an	additional	assistant.	Even	 if	 they	 fail,	 they	 face	no	





Spencer	 Silver	 invented	 a	 trial	 product	 in	 1969.	He	was	 asked	 to	 develop	 strong	
adhesive.	He	experimented,	repeated	the	experiment,	and	repeated	the	trial	production,	
but	 the	 test	result	differed	completely	 from	the	expected	outcome.	The	result	was	a	
strange	adhesive	that	only	adhered	 lightly	but	could	be	repositioned.	This	was	clearly	
a	“failed”	adhesive	as	 it	was	not	sticky	enough.	Usually,	 such	a	 failure	 is	discarded,	








invented	the	Post-it	 in	an	effort	 to	create	sticky	bookmarks	that	would	remain	 in	his	
hymnal	during	services.















2. Leader as peacemaker
	 A	 leader	needs	 to	maintain	balance	 for	 the	whole	organization,	 to	 learn	 to	be	a	
fair	 intermediary,	and	to	 form	a	complete	consensus	because	confrontations,	conflicts,	
and	attacks	among	associates	will	 result	 in	people’s	hearts	will	close	and	will	greatly	




	 Angers,	conflicts	and	confrontations	among	associates	can	result	 in	emerging	 ideas	
and	patterns	being	 lost	without	a	 trace,	 spoiling	emergent	 innovation.	Therefore,	 the	
leader	has	 to	 try	 to	maintain	peace	among	all	 for	emergent	 innovation.	Like	 in	 the	
words,	“Blessed	are	the	meek,	 for	they	will	 inherit	 the	earth.	 ...	Do	not	go	up	to	fight	
against	your	brothers”	(Matthew	5:	5,	9),	the	final	victor	is	the	peacemaker	who	quietly	
determines	and	appeases.
3. Leader as server
	 In	 the	 current	 management	 model,	 an	 immense	 quantity	 of	 creativity	 and	
independency	 is	 rendered	useless	by	making	human	beings	with	arbitrary	and	 free	
spirits	 follow	standards	and	rules	 in	 the	 top-down	chain.	 It	 is	because	contemporary	
management	theories	are	based	on	management	developed	at	the	top	that	concentrates	












	 The	shortcut	 to	emergent	 innovation	 is	accepting	all	employees,	even	 if	 they	 fail,	
so	that	they	may	be	encouraged	and	address	the	challenges	that	face	the	organization.	





	 To	achieve	emergent	 innovation,	a	 leader	needs	to	provide	opportunities	 for	every	
employee	to	determine	his	or	her	direction,	extend	the	boundaries,	and	develop	a	special	
field.	To	 implement	problem	solving,	a	 leader	needs	 to	support	and	serve	employees	




the	concept	of	empowerment,	but	many	managers	become	negative	 if	 they	have	 to	



































	 All 	 Nordstrom	 employees	 are	 empowered	 by	 the	 company;	 they	 have	









can	even	use	 their	 own	credit	 card	and	ask	Nordstrom’s	 for	 reimbursement	 after	
(Spector	&	McCarthy,	2005:	113-140).
	 One	 film	 about	 such	 leadership	 as	 server	 is	Bayside Shakedown 2: Save the 
Rainbow Bridge	directed	by	Katsuyuki	Motohiro.	 In	the	movie,	 the	chief	of	 the	Okita	
investigation-headquarters	seldom	empowers	police	 investigators.	She	treats	those	she	














finding	 them!	Don’t	wait	 for	commands	 from	headquarters!	Permit	 to	shoot	a	pistol!	Can	
all	 investigators	hear	me?	Do	as	you	think	best!	Report	 to	headquarters!	 I	believe	 in	your	
judgment	on	the	spot!	 ...	I	will	take	responsibility	 ...	 (Lines	from	Bayside Shakedown 2: Save 
the Rainbow Bridge).
4. Leader as wisdom-creator





	 Therefore,	 leaders	 need	 to	move	beyond	processing	 the	 data	 and	 information	
collected	 from	 the	 bottom,	 going	 beyond	personal	 knowledge	 and	 experience	 for	







5. Leader as vision-maker
	 Leaders	need	 to	abandon	vested	rights	and	 interests	 such	as	 their	honor,	 status,	




	 People	 tend	 to	confine	 themselves	 to	 the	old	way,	 ideas,	 traditions,	 customs,	and	
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cultures	before	 they	understand	what	 is	happening.	A	 leader’s	 successful	experience	
may	become	a	barrier	so	that	employees	in	an	organization	cannot	implement	emergent	
innovation.	Leaders	must	go	beyond	exhibiting	 their	own	creativity	and	capabilities	
to	support	associates	who	can	demonstrate	their	 talents,	put	 forward	their	 ideas,	and	
address	the	challenges	for	the	future	of	organization.








as	 things	changed.	The	successful	 experience	of	Yasuomi	Ogura	who	was	a	 founder	
conversely	became	a	hindrance.	 ...	The	market	was	changing	a	 lot.	Nevertheless,	 ......	
President	Yasuomi	firmly	believed	the	range	of	 the	truck	was	within	100	km	and	 long	
































	 Whole	Foods	Market＊15	 is	an	example	of	 the	 leader	as	vision	maker;	Whole	Foods	
Market	 is	 a	mission-driven	 company.	Whole	Foods	 believes	 that	 companies,	 like	
individuals,	must	assume	their	share	of	responsibility	as	tenants	of	Planet	Earth.	Whole	









＊14	Meaning	and	value	are	more	 important	than	passion;	directivity	 is	more	 important	than	






and	most	nutritious	 food.	Whole	Foods	searches	 for	the	highest	quality,	 least	processed,	
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6. Leader as facilitator
	 For	emergent	 innovation,	we	need	 to	 reduce	commands	and	commentary	about	




creativity,	and	 independency,	which	all	 individuals	can	demonstrate	 to	 the	maximum	
extent	and	use	to	address	challenges	for	the	future.	The	role	of	the	leader	as	facilitator	
is	to	provide	this	freedom.
	 The	 challenge	of	 new	 things	 and	 the	 initiative	 for	 such	 challenge	are	 required	
for	creativity.	A	ship	 is	safest	 in	a	harbor,	but	ships	anchored	 in	harbor	cannot	work	




	 Birds,	 from	sparrows	to	eagles,	are	all	 the	same	 if	 they	do	not	fly	up	 into	the	sky.	
The	 future	 is	 opened	when	we	 address	 challenges.	 Leaders	 need	 to	 support	 and	
encourage	employees	so	 they	can	use	 their	 initiative	and	rise	 to	new	challenges.	A	





















	 Another	 important	role	of	a	 leader	 is	 finding	 the	next-generation	 leader.	A	great	
leader	does	not	 regret	empowering,	 and	supporting	 them	so	 that	 they	can	become	




to	do	with	 their	 success.	At	Whole	Foods,	all	 employees	seek	out	 the	 finest	natural	
and	organic	 foods	available,	maintaining	the	strictest	quality	standards	 in	the	 industry	
and	keeping	an	unshakeable	commitment	 to	sustainable	agriculture.	They	bring	their	






7. Leader as thanks-giver
	 Sincere	employee	commitment	may	create	emergent	 innovation	due	 to	 intrinsic	
motivation	rather	than	anything	else.	The	intrinsic	motivation	can	be	cultivated	by	the	


















innovation	 is	 also	 important.	But	 emergent	 innovation	 is	 required	more	 than	ever	
















	 Trust	and	reliance	are	more	 important	than	capability	 for	our	new	leaders;	even	 if	
leaders	marshal	all	sorts	of	flowery	words,	or	attacks	with	phrases	that	clinch	things,	
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